
The Ultimate Truck Repair & 
Maintenance Action Plan 

This practical checklist is designed for owner-operators and fleet managers who 
want to minimize downtime and avoid overpaying for repairs. Use this list to vet a 
shop before you need one, manage a repair visit efficiently, and maintain your rig to 
prevent future issues. 

Phase 1: Vetting and Preparation 

Build your safety net before the emergency happens. 

●​ Audit your current routes. Identify the three major interstates or highways 
you travel most frequently. 

●​ Locate strategic hubs. Find at least two potential repair shops along each of 
your primary routes using apps like Trucker Path or Google Maps. 

●​ Verify credentials online. Check if the identified shops have ASE 
certifications or manufacturer authorizations (e.g., Cummins, Volvo, Detroit). 

●​ Analyze recent reviews. Read the last 5–10 customer reviews, focusing 
specifically on comments about diagnostic accuracy and turnaround time. 

●​ Confirm operating hours. Ensure the shops on your list offer 24/7 service or 
have extended weekend hours. 

●​ Save emergency contacts. Input the direct phone numbers of your vetted 
shops into your cell phone and write them in a physical notebook. 

●​ Download manufacturer apps. Install the official app for your truck’s make 
(e.g., Freightliner, Kenworth) to quickly locate dealer-certified centers. 

Phase 2: Managing the Repair Visit 

Steps to take when you arrive at the shop to ensure speed and accuracy. 

●​ Document the issue. Write down exactly when the problem started, what 
speed you were driving, and any specific sounds or smells. 

●​ Photograph the dashboard. Take a clear picture of any error codes, gauge 
readings, and the current odometer mileage. 

●​ Locate your VIN. Have a photo of your door jamb sticker ready to show the 
service writer immediately. 

●​ Organize warranty paperwork. Bring any documents related to previous 
repairs or active parts warranties to the front desk. 

●​ Request a written estimate. Ask for a detailed quote that separates labor 
costs from parts costs before any work begins. 



●​ Verify parts availability. Ask the service writer to physically confirm that the 
required parts are in stock or get a firm delivery time. 

●​ Exchange contact details. Get the direct line or name of the service writer 
handling your case to avoid getting stuck in the main phone tree later. 

Phase 3: Post-Repair and Ongoing Care 

Proactive habits to keep your truck out of the shop. 

●​ Inspect the work. Visually check the repaired area (if accessible) and ensure 
no loose hoses, caps, or tools were left behind. 

●​ Test drive immediately. Listen for any remaining noises or vibrations during 
the first 10 miles after leaving the shop. 

●​ Save the invoice. File the receipt digitally and physically for tax purposes and 
future warranty claims. 

●​ Leave honest feedback. Write a specific review online to help other drivers, 
mentioning the shop's efficiency and technical skill. 

●​ Schedule your next PM. Book your next preventative maintenance 
appointment before your calendar gets full. 

●​ Perform weekly grease checks. Ensure the fifth wheel and kingpins are 
properly lubricated to prevent premature wear. 

●​ Monitor fluid levels. Check coolant and oil levels when the engine is cold at 
least once a week. 

●​ Listen to your rig. Pay attention to air line hisses or new vibrations and 
address them before they become roadside emergencies. 
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