The Heavy-Duty Repair Vetting &
Maintenance Protocol

This checklist is designed for fleet managers and owner-operators who need to
minimize downtime and avoid overpriced, unqualified repair shops. Use this list
before booking a repair to ensure the facility has the right tools, insurance, and
expertise to handle your specific equipment. Following these steps helps turn a
potential breakdown disaster into a manageable maintenance event.

Phase 1: Digital Vetting & Selection

Search for facilities using specialized trucking apps rather than just general
maps to verify heavy-duty capability.

Examine satellite imagery to ensure the lot has an adequate turning radius for
your trailer size.

Check photos for visual confirmation of clean service bays and modern
diagnostic equipment.

Read reviews specifically looking for mentions of successful complex repairs
rather than just simple tire changes.

Verify if the location offers mobile dispatch services in case you cannot limp
the vehicle to the shop.

Confirm the shop supports your specific engine manufacturer to avoid
software compatibility issues.

Phase 2: First Contact & Booking

Prepare your VIN, Engine Serial Number, and current mileage before dialing
the phone number.

Ask explicitly if they have the proprietary software required to perform forced
regens or deep diagnostics for your model year.

Request a confirmation of their "Garage Keepers Liability" insurance to
protect your asset while it is on their property.

Ask about the current parts inventory for common failure points to gauge
potential wait times.

Inquire if their warranty coverage is nationwide or limited strictly to that
specific location.

Secure a written estimate for the diagnostic fee and hourly labor rate before
authorizing any work.

Phase 3: On-Site & Post-Repair



Deliver a typed or written list of symptoms to the service advisor to prevent
miscommunication.

Request a "Health Report" or multi-point inspection sheet along with the repair
invoice.

Review the final bill to ensure "shop supplies" fees are within a reasonable
percentage of the total cost.

Ask for the old parts to be returned or inspected if the failure was catastrophic
or suspicious.

Save the detailed invoice and receipt immediately into your fleet management
software or digital records.

Phase 4: Long-Term Strategy

Schedule your next Preventative Maintenance (PM) visit while closing out the
current invoice.

Negotiate a fleet rate or labor discount if you plan to bring multiple assets to
this location.

Set up a recurring fluid analysis schedule to catch engine wear before it
becomes a breakdown.

Join the shop’s loyalty program or email list to receive seasonal notifications
for AC or heater checks.

Leave a detailed review of your experience to help other drivers in the
community make informed decisions.
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